
CRHP Volunteer Job Descriptions 
 
Requirements:  For the 2010 swim season, each family is required to volunteer 2 times for 1 child swimming, or 4 times for 2 or more 
children swimming, and depending upon team needs, a possibility of 5 spots for 3 or more children swimming: 
 
Meet Director/Referee—1 volunteer needed for each home meet:  In charge of swim meet, informing timers of DQs, and refereeing any disputes. 
  
Meet Starter—1 volunteer needed for each home meet:  Responsible for calling/starting each event on the microphone/start machine. 
  
NEW FOR 2010:  Flipper—1 volunteer for each home meet:  Changes the poolside flip chart that shows the event and heat number 
  
Meet Set Up and Take Down Team—4 volunteers for each meet:  Prepare pool area for meet (7:15 am or 4:30 pm) and restore area to pre-meet 
condition after meet is over.  NEW FOR 2010:  You are also required to transport equipment in your vehicle to/from away meets.   Also, at a 
designated time in April, move the team's equipment from the offsite storage unit to the HP pool, then move it back to storage at conclusion of swim 
team season.  You must have truck or large vehicle. 
  
Concession Workers (7:30 am or 4:30 pm)—3 volunteers for each home meet:  Sell food at home swim meets.  
  
Scorekeepers—2  volunteers for each meet:  Record points for each event’s heat and keep a running total score. 
  
Ribbons—3 volunteers for each home meet, and 2 volunteers for our away meet:  Hand out ribbons to swimmers after each heat. 

Runner - 2 volunteers for each meet:  Pick up timing slips from timers and promptly deliver to score table after each heat. 
  
Timers—12 volunteers for each meet:  Use stopwatch to time swimmers and record same on timing slip after each heat. 

Back-Up Timer—1 volunteer for each meet:  Start backup stopwatch at beginning of each heat and be ready to give to any timer whose stopwatch 
has malfunctioned.   

Stroke Judge—1 volunteer for meet:  Watch swimmers'  strokes for infractions and promptly report same to Referee.  Must attend Stroke & Turn 
Clinic scheduled in May. 

Turn Judge—2 volunteers for each  meet:  Watch swimmers'  turns for infractions and promptly report same to Referee.  Must attend Stroke & 
Turn Clinic scheduled in May. 
  
NEW FOR 2010—Tent Coordinator - 2 volunteers for each  meet:  Communicates between the Bench Parents watching swimmers and the 
Ready Bench Bosses to ensure the swimmers are walking out to the pool area in time to swim their events. 
  
Ready Bench Lane Boss—3 volunteers for each meet:  Line up swimmers in proper order behind lane benches and make sure each swimmer 
knows when to start.  
  
Ready Bench Tent Parent (7:30 am or 4:30 pm) - see below for # of volunteers needed for each meet:  Take attendance and sit under tent with 
swimmers.  Line up swimmers in proper order and escort them to the Ready Bench Lanes where the Bench Boss will assume responsibility.  Make 
sure trash is picked up in your tent area after meet ends. 

6 & Under Girls—3  volunteers needed each meet  (you must have a 6 & under child swimming to volunteer for this spot) 

6 & Under Boys—3  volunteers needed each meet  (you must have a 6 & under child swimming to volunteer for this spot) 
  
7/8 Girls—2 volunteers needed each meet 
  
7/8 Boys—2 volunteers needed each meet 

9/10 Girls—2 volunteers needed each meet 

9/10 Boys—2 volunteers needed each meet 

11/12 Girls—2 volunteers needed each meet 

11/12 Boys—2 volunteers needed each meet 

13-18 Girls—2 volunteers needed each meet 

13-18 Boys—2 volunteers needed each meet  


